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/ Ajdministriftor rene^wal is a broad and' comply topic with numerous sub-topics. 

i. \ ' ! /\ % ' , ' 

Tl^is riejport is limited to procedures and proces/ses many school districts and their 

s I \ 

^admi^^strators lase to develop professional growth opportunities for educational 
I P leaders. It ^Iso describes the actual activ:|/ties, a$ well as the goals and objectives, 
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of thk Colorado Department oj Education to Encourage and assist interested Colorado 
school systems to organi^^ staff* development programs for their school administrators. 
Usually they are called adm^-niskrator renewal programs. Other appropriate terms are 
leadership development and a<i^inistry]^r development. 

The first section of-thi^ repeat pertains to this question: \That is the 

s — / \ ^ , > 

administrator renewal concept?! ^ second section concerns this topic: T^at is the - ^ 

1 . ■ 

nature of the program's school, districts organize?^ . 

How Une oLale Dooo It s — Ai Report on 'th o Colorad o 3ch6^Jl-DlbL L 'ic t- Dt^y/b'l u ped - 
Adminis t rator Ron a wa l Progr a iyg - t A subsequent section deal^ with this theme: Wliat 
is it that the Colorado Department of Education does to encourage and assist districts 
td organize such programs? 

Tim ADMINISTRATOR RENEWAL CONCEPT 
Th^e November 1974 issu^ of The School Administrator — the publication of the 
American Association af Scht)ol^Xdministrators — cgntains an interview with the ^ 
U.S. Commissioner of Education, T. H. Bell. ,Dr. Bell states: "I think that the 

0 



only way we are going to significantly and permanently improve the quality of education 

■ / ■ • . • ^ . • . 

is to /take the first step of improving the quality of the lea'dership, because our 

/ . ' • # 

schoqfls can't' be^ any better than the kind of leadership we give them. A\djf^&H.ink the 

school administrator has been; greatly neglected in American education.""^ He goes on 
to report that most "important '^is inservice education and renewal, retraining, and 
support of the administrator who has been in the field for some time and needs an 
opportunity to regenerate his capabilities. 

.Administrator renewal is a procedure and a process many school districts use to 
offer principals and other mid-level administrktors on-the-job professional growth 
experiences for the purpose of gaining new skills, knowledge," and attitudes . regarding 



roblems, issues, and concerns- they face in their jobs, (Examples of mid-level 



/ administrators or middle management school personnel are principals, assistant principals 
supervisoi/'s, curriculum workers, directors, assistant superintendents, and other central 
school district-level administrators.) 

' 0 

\ In short, administrator renewal programs offer education leaders an opportunity 
to keep up* to date. They offer the possibility of meeting the challenges of new 
responsibiliti^es and the dl&mands for improved leadership. ^ * , i 

Every few years the characteristics of educational leadership change. These changes 
are a result of numerous factors and events such as new knowle^dge and improved practice^fe 
\ generated by research and development efforts, accountability, declining enrollments 
in many districts, improved curriculum and materials, changes in financial si^port, 
mandated programs, and ox\ and on. For the administrator — 

1. New yt^echnical skills and knowledge are often necessary as improvements occur. 



1 • ' ^ ' 

"Commissioner Bell Calls for Upgrading of Educational Leadership and Greater E^f/ort 
. from State Legislatures,'' The School Administrator , Vol., 31 (November, 1974), /p^ ^1, 

2 ^ • . 

Ibid . ^ . ^ , 
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2. Improved human relations skilly and knowledge are often necessary for working 
productively with faculties, ot\her administrators, students, parents and the 
public. ^ ^ \ 

3. ' Improved concept u ^ abilities are always of extreme importance. These are 

the competencies yiecessary to se^ the larger pl^cture, the purposes of schools, 
and the thrust of educational change and advancement. 

For t^e individual administrator participating in his or her district's adminis- 
tr^ator renewal program, the essential quest ipns each person eventually asks are;,- "In 
relation to my job, what new knowledge and sk\ills do I need and desire to improve my 
leadership abilities , this year and next? What additional technical, human relations, 
and conceptual knowledge and skills do I need?^* Thus, a paramount goal of ^a district's 
program is to assist administrators to identify and achifive^helr goals as they see 
them. This is not always evident during the fii^st on^ or two }}ears of a district's 
professional growth program for administrators. ,Jt is often necessary and desirable 
to conduct workshops and similar activities regar<iin^^^^to^|cs of general interest. In 
addition, spme administrators will bg thinking in terms of change for someoi\e else: his 
or her school, school district, staff, students, etc^ While such goals are not totally 
inappropriate, each participant should also eventually^'dentif y his or her own leader- 
ship needs which will be instrumental in facil^lt^Mng school improvement^ goals and 
projects. , ^ ^ f ^ 

^ome equally iijiportant benefits are possible. These pertain to reducing the 
loneliness of the principal ' s or other administrator's job and continually finding "new 
job saWsf act£ons^5^/^1[n^^is age these are extremely mportant values. 

CHARACTERISTICS 0F.„ SCHCm DISTRICT 
ADMINISTRATOR RENEWAL PROGRAMS 

re's the problem^we faced, in Colorado sixteen/ months ago: Wliat can the Colorado 

Department of Education do to assist interested schooi^dist^ricts to develop systematic 

and planned administrator renewal or professional^ growth programs? 

This report indicates how the question has^een answered tto (Jate with some attcrition 

toward looking into the future. It is our approach to wh^t wi^ believe to be ajbroad and 

Bigrtificant professional problem of importance to th.e very sucxl^ess ofVsSchool districts 
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fs service institutions. \ 

Today, after sixteen months of work," tl)irty-one Colorado school districts are 
either operating or developing administrator renewal programs for their school 
administrators. In general , the programs have these features: 

1. They are professional growth programs which administrators develop as a 
result of enabling leadership provided by the school district, 

/ 

2. The programs are school distri(lT based, school district planned, and school 
district operated.' Each distr^Lct's program differs somewhat from those of 
other districts. Yet, there are common threads of practice among the several 
programrs. ^ 

3. These professional growth or renewal programs a^e designed to largely capture 
the interest of school administrators who have completed their formal 

• graduate education. " 




\ 

\ 



ERIC 



'A.^ The main target population of the school district based programs are 
educators who serve, in middle management positions 

5. The progratns take place on the jol3, not in an isolated academic setting. 

6. The progcams use mai>y pf the, practices of some forty-five school districts 

in fourteen states Which developed and operated administrator renewal programs 
durl>ng the period 1968-1974 in association with the CFK Lt-d. Founda^t ion. 
The initials CFK sj^and for Charles F. Kettering. A brief outline of the • 
CFK Ltd^ involvement with the development of administrator renewal programs 
appears in Appendix.A. 

^Characteristics of Effective Adrhinistrator Renewal Programs . Listed beloy are six 

charac^terist ics of effective school district based and operated -administrator renewal 

\ 

progratns. They describe the basic nature of most such programs.^ These characteristics ^ 
represent the results over a seven-year per I'otf of the work of school districts who have 
developed adminj^^tratot-^xones^^X^programs . 

The^typicil'l dist;:;hle,t actually achievers these characteristics after a (wo^jar—thi^e 
year period ii]| developing their administrator renewal program. The characteristics follow. 

An administrator renewal program is — 

1. inflividualiked to the greatest extent ^possible in regard to the renewal topics 
and problems identified by the involved administrators. 

2. relate^ to thj/ on-the-job concerns of the administrators. 

3. related to dchool Improvement projects o'rganized and conducted by the 

admljjAistrat/ors, 

/ 

;/ 
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A. continuous, rather than con^J^tlng of "one .sho^t'* events which lack follow-up 
activities. 

t 5. largely based on small groqp and individualized learning processes, rather 
than only on larg^ group workshops or similar activities. 

\ . - ^ 

» 6. based on the^goql of improved perfonfiance on the job as opposed to Dnly 

providing aiimiriistrators with new or additional information about improved^ 
schools. I * 

In brief, effective programs are personalized in that the participating adminls- 
trators work on problems andl issues of their concern: problems they face in their job«*,, 
as they see them. Thus^ the programs are on-the-job oriented. After the ^^rst yo^ir 
or* two they become action-oriented in that*actual school or prof esijlonal improvement 
projects are the focus. ' * ' 

Following is an illustration of many of 'fhese.six character isCics operating in an 
^ administrator reric^al program. Beginning its program in mid-197A ,^the school district's 
curriculum director assumed the responsibility for organizing the administrator renewal 
program is association with the superintendent. Vfter discussion sessions' with the 
administrators, a one-page paiper an3 pencil needs assessment survey was conducted. It 
listed eleven renewal or groVth topics which were identified by the adminirstrators 
in the ear liji^discussion sessions. Through this process two topfcs were isolated 
for the year's work* They dealt with "improving our skills and knowledge regarding 
teacher evaluation,*' and an updating of school law and^ recent court cases pertaining 
to principals, teachers^ and the students. Each administrator in ^he district developed 
goals and a personalized growth plan. ^ \ 

How School Districts Develop Administrator Renewal Programs . Typically, districts 

follow this six-step process in organizing an administrator renewal program. This sot 

of procedures has been summarized from the practices of school districts in beginning 

jjuch programs. T^ie steps follov;: 

1. One of the district's administrators ^assumes responsibility for providing - 
program leadership. In about half pf the ease«^, the superintendent asjiigns 
the responsihi 1 iL]^. In other instances the leadership is assumed » Here are 
the titles of the persons providing leadership for administrator renewal ^ 
programs in Colorado and elsewhere: 



i) 
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; Superintendent Principal 

AssijjtVint Superintendent Director, Perju)nnel 

: Director, Elementary Education Area Superintendent 

Directdr, Curriculum Assistant to Superintendent 

DirectoVi Research Director, Staff Development 

2. A fornal or informal task force of administrators Is or^^anized to consider 
administrator Venewal idea, ^ \ 

3. An assessment process is used to discover the interests of the district's 
administrators as a ^',roup or as individuals, (Various needs assessment 
procedurtMJ are available and used for isoLlting the Issues on which the 
participating administrators desire to work. They range from simple inter- 
view techniques to discussH^n groups on needs and from comple>2 paper and 
penciL assessment surveys to the identification of professional growth goals 
as a part of management by objectives systems used by administrators in many 
school districts. In one district, for example, the administrators develop 
individual iv.ed professional growth plans related to job functions about 
which each person desires improved abilities. Another district used the 
CFK Ltd. School District Climate Profile as a means of iderrtif yifvg their 
priorities and the topics about which they v;ish to work together as a team. 
A large Colorado school district developed an extensive and formal needs 
assessment survey in association with a university. Using the resulting 
prior it ies ,' they made arrangements to have ujiiversity classes offered in the 
district for those interested.) ' ^ ^ 

4. The task force develops the district's plan for providing administrators with 
t renewal opportunit iesy 

5. Interested administrators volunteer to^be a part of the program, 

6. Collegial learning teams are often organized. Such teams oevelop learning 
activities to achieve their team and individual renev;al objectives. 

liHiile developing programs directed toward the characteristics of \adn)inistrator 

renewal programs Usted in a preceding section and toward the goal of p|rovid\pg pro- 

\ 

, fessional grovjth opportunities for administrators, many districts use various b<3gJnning 
n^lvitles which assist in the development of a comprehensive program, A^s examples, 
S/lx activities follow. Each has been used successfully by administrator renewal program 
leaders , 

1. At each meeting of principals or other administrators institute the practice 
'of taking thirty minutes or so on a prof ej;s ional growth topic. Th(i ttipic 

could pertain to a new idea or practice in education or spotlight one of the 
school's programs. Assign an administrator to provide leadership for ocj^ch 
• sNossion. - 

2, Use the Colorado Assoclaticon of School Executives Academy or similar Inst 1 ^<it i-s 
as a springboard for "in district" renewal activities. Institute the practici* 
of asking those who attend to conduct a seminar for other interested adminis- 
trators. Often such seminars develop into continuing learning teams of 
administrators. 
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3. Conduct a sioriefij^M^ ''how to do it" workshops each of which would consufff^ 

three to six ho^J^jK^V\/^^^ Workshops can deal with new concepts in cducatic^n 

(school cl imati|/l*i^^ programs for p^ifted and talented students, o/c.) 

leadership decision making processes', conflict resolution, 

etc.), ^'^'^'^^yor skills (.such as scheduling). If out-of-dir.trict 

experts are us^0^ outside, resource person with- one or two of thWn 

district's *'^^"Hf^M^ '^'O that the idea "we can be consultants to eacli V 
other" ^'^'^>^^^*^^^j^^ 

A. Select a goal "^^li^^W ^^he current year and organize a workshop and 

collegial team fmlp^ "doing" activities concerning the theme or goal. 

5. Select an existi1lfeiij(|l^ rf'sponsibil ity or function about which a number of the 
administrators^ f(3(il H^y desire ad'ditional skills or ideas to succc^ss^ ull y 
achieve. Organ iz^^iUlfea^shops or collegial lea?:uing te.iias for the purpose of 
providing assi s^^"^^^^^ 

Organl/^e a stutjy g'l^j^fo^''' a new development in education such as the 
improvement of ^s^hod^JgYf^ providing programs for gifted and talented 

students, or tw i^oS^rif^cl secondary education. 

^ The Colle gial Te am a, 4 a ^^^f^^ Providing . Professional Growth Opportunities . The 

& dp ] 

hallmark of many admin istraDWj^H^ programs is the collegial learning team of ad- 

ministrators. It is an^Q;j|J^^|fi>^^^ of providing renewal opportunities, Deve^^Kl 

by 'f or^y-f ive school cli^r\ct|t^/^ collegial team is a group of school administrators 

; ^ ^ 

interest/*!^ in their prof e^;?ion^I'*'Srowth or renewal. They are professional colleagues, 
committed to prov idc* eli^lj^^dW^^^ with support for their growth goals and serve each 
other as consultant?/, thu^\o^4j[^ucing the cost of and need for> hiring consultants from 
outside the school dlat?'i1c^/)$he essential features of such a team follow. . 
^ Each iTiember \i a ^oil^^tal team — • 



1. Desigjis a jH^Af^^^jif^j^^ self-'renewal^md growth. 

2. Shares the ,^lc^^^^^^^ the? team of colleagues. / 

3. Goes throu^l^leatning. and sharing experiences with the team on a regular 
\ committed M^f^^ 



4. Obtains meanirlgful feedback and help from the team regarding his or her 
'plan and prqgress* 

\ 

o 

5. Uses the team to assist in revising professional goals for future growth, 

A collegial team for renew<Vl purposes consists of from seven to ten administrators. 
Typically^ the team has a commoh topic or goal, and the team meets periodically for a 
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team approach Is means of breaking; the total i;roup of Interested administrators into 

sjnaller working teams on areas q( common Interest and concern. ^ 

' THE VI^U><iF niE COLORADO 'nEPARTMKNT OF 
EDUCATION rV ASSISTING SCHOOL DISTRICTS 
• TO DEw\oP Ar)Ni:;iSTRy\TOR RENKWAL PROGRAMS 

The third part of this rcpirt concerns this question: Wliat does the Colorado 
Department of Education do to encourap,e and assist Colorado school di;;trict6 to develop 
administrator renewal pro^;rams? 

In organizing services for school districts interested in developing renev;al 
programs, such services should relate to existing conditions, Follov/lng are some of 
the cond it Ions . 

1. In any state or school district vast human resources and talents exist 

. within the ranks of the administrators themselves. Largely, these are not 
used for professional gVo\^th purposes. School adminiystrators do ncj^ - . 

^ effectively use each other as consultants. Yet, in the tested colleglal 

team learning proctJss a vehicle exists to do this. Thus, the colleglal 
team process might he of Interest to many schoj^l districts. 

2. School districts possess limited financial resources to support ad/ninlstratoSi^ 
grov/th programs. Thus, such programs have to he accompl Islijcd at little or 

no cost . / * ^ 

3. There is little inter- and Intra-dlstrlct sharing of administrator tnientn 
from a teaching-learn.ifig point of viev; and for the improvement of adminis- 
trative leadership. Districts haVe a tendency to only ase university 
professors, professional consultantt^ and administrators from other states. 
A^^, the fev; districts operating administrator renewal programs often are 

not in contact with each other for the purpose of sharing practices and ideas. 
Thus, providing opportunities for district administrator renev/al program 
leaders Co share their ideas, programs, and practices is of value. 

4. The learning style of most existing inservlc^* education is almost exclusively 
based on large grou|) inr.truct lonal techniques. Yet, action learning he.st 
takes place in small group settings. 

The Goals and Objectives which follow summarize the practices of the Director of 
Ix^aderiihlp Development, Colorado Department of Education, in encouraging and assisting 
school districts with tlie development of admin Ifjtrator renev;al program/?. 

Listed below are the two goals and a summary of the operating objectives for each 

goal. 

1. '^Assist interested school districts in developing school district based ajid 



operated administrator ren(»v;al programs. Using a management t)y oh U'f't.^ives 
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plan, tills Roa.l has a set of operating, objectives and evidences of 
accomplishment. The objectives concern ~ 

^Provide awareness of concept of school dist/ict based administrator 
renev;al prof;rams. . 

*Encourar,e the super IntendrMU of enrh Interested school (ll5;rrirr to 
designate ^ one of the (iistrict's administrators to provide lead(*rsliip 
for the administrator renewal program. ' 

*Asslst^each district's program leader and planning team to organi;^ a 
renewal program, • " \- 

*Asslst with tli^ development of a minimum of ti^enty district based programs 

*Form small resource teams of school district administrator re^ev^;al 
program it?aders to assist par t icipat ing , districts regarding their programs 

*Retxiln on mini-contract, sabbatical leave, basis school district adminis- 
trator renewal program leaders to relate to and a5;irif;t other districts 
In developing _ap^ refining their administrator renewal programs. 

Organize statewide) activities v/hicli develop colleglal relationships among 
the program leaders of * the participating school districts and v^liicli help 
these educators develop and operate local school district adninistrator 
renev^hl programs. Using a management by objectives plan, this goal, has a 
set of operating oib jectlves and evidences of acconpl ishment . The objectives 
concern establ ishilng activities and communication links among the pxirt iclpating 
districts. A sil^mjary of the objectives follov/s^ 

*Form statewijde informal association of administrators v/ho are responsible 
for organlzljng «lnd conducting administrator rentn^al programs for their 
districts, association also included participants from the doctor 

degree grantjing institutions of higher education in the state. (Four 
meetings are: held yearly,) r> \ 



ources , 



/ 

*DevelQ{;) the association into a bank ofY^^^i^'in res 

*To assist in transferring psychological ov/nerr.hip for the admin is'tra tor 
renev/al idea,, form planning^ groups and a steering' committee from the 
association ^ ti membt^r^ihlp. 

^Conduct posslbll 1 t ies assessments regarding desired state level services, 

0 

*KncouMgo districts \o share their a^^lministrator renevjal program plans 
with other districts. 

^Publish newsletter. * 

^Prepare series, of one-j^-three page single idea papers regarding 
administrator renewajl program processes, 

*KstabH5;li proce^fs t^o outllnt* pcvif.ihle rt^ler. ot the .supiM* 1 ntiMulent in 
supporting h}^i district's, administrator renewal program. 



U) 



*Form tayk force of prlnclpalf^ to'conslder a slRiiificant educational 
issue, such as the reform of i^econdnry education. 

*Establlsh panels of administra t\)r renewal program leaders to conduct 
workshops at tlie me6tlngs of tlit^ Colorado Association of School 
Executives and associated prof esjVional organlzationrs. 
, \ ^ « 

, ih initiating the GtJlorade^ Department of Educ.'\tion to asjiist school districts to 

orgf^nize administrator renewal programs, the Directo^^of Leadership Development bega^n 

with the major activities listed below. They are repoVted in the general sequence in 

\ 

v/hich they occurred. These activities represent one appVoacli a state education depart- 

A 

ment might use ajj a process for involving school district Readers v/ltli developing 

administrator renewal programs in their school systems. 

t. ■ » 

1. Obtain books and monographs ^o provide as a resource library to potential 
school district administrator renev/al program leaders and wliich v;ill help such 

educators develop growth programs in their districts. 

^- . 

2, Developi visibility for the school district based administrator renewal 
programS^ncept tlirough initial contacts and planning sessions witli superin- 
tendents o^^ther central office level administrators of ifiterested scliool . 
districts. X 



3, Develop leadership plan of goals and objectives designed tto sti/nulat^ school 



( 

s designed tb st 



district based administrator renev;al programs, 



4, Organize and refine field services processes for assisting eacli lnterest<|d 
school district on the ^ctual development of an administrator renewal program, 

5, Organize collegia! activities among the administratoiT renewal program 'leaders 
of the participating scliool districts, ^ 

rganlze consultant resources to ^upport the development and operation of 
dministrator renewal programs. V 

^ted. Activities. With the assistance of /I/D/E/A/, an affiliate of the Charles 

:terlng Foundation, a National Collegia! Learning Team on Scliool District Based - 

Administrator Renewal Programs is underv;ay. The team consists of a member from eacJi 

of the following state departments bf education: Arizona, Colorado, Idaho, Minnesota, 

Nebraska, Nevada, Utah, and Washington. The team and project goals follow: 

1. ^ Form a collegia! learning team witii the representatives of the participating . 
state education dej^artments and esijablisli communications among th(» jteam 
members. ()v(>r an eiglitcon monlli pclriocl the team v;ill meet periodically and 
conduct learning activities to!ed/cate its members on processes for providing 
state level lenderslilp for stimulaV^g jjcliool district based, planned, and 
operated renewal programjj for scliool administrators. 
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2. Following, tlic I ir?;L tt»ain m^c^t inp. ^ tvirli team mcmhor (h'vclop?; in his (^r her ^ 
stato a rollc'j'.lal Loam (^f i ci^ri'scn t a tV^fjj I rbra a ininiinum of 1 ivc^ scIhm)! 
dijitrlcts. TlK»fu» will ho admin 1 j.L rat(us' who a^o providing', loadorr.h { p for 
adminij:trat(^r ri»ni»wal prop,rani<; in their d Istrictjl. Kach momhcr, prov idoj; cMLalyti 
leadership fc^r Lhi» loam and lh(! j^art it ipat ing school dij;trioL. 

To pr(Widi> additional a s.s i j: t anc o tc/ difitrlft?i into?ostcd in dipvoluj)^^ ad: i i n I r.i l or 

rcMiowal programs;, the Coloradc^ Department of Education has retained the j:ervices of five 

sch(M)l dijjtrirt admin if; tra tor renewal program leader?; on a iiniqiu! mini-sabbatical leave 

basis. V;ith the title of .Special A5i?;oc:iate for Administrat(^r Renevjal Pror.rrtms, Coloradc^ 

Department of Ldueation, eacli Afu.ocihte ajislst?.; other districts with adm i n i s I ra I i ve ^ 

< 

roHewal prcn'.rams for a total of ten days spread t hroii{;hoiit the school year. .Specific 

duties of the Special A.ssoclate.s fthlow: - | ^ 

1. Assist four to f i ve -ass if^ned school distr^cjs to plan (ufjin^ an availab'le 
planning', iOrnat) and implement their administrator reift^al pro^;^am. 

<?2. Fcirm a mlni-ar;.so( la t icm of the rencwcil f)r(n»ram director?* from the, lOur district., 
and h(ild at lear.ty two meet in^n during; the schcu^l vear. ^ ^ 

3. Tf^e re';pon.sibil ItV for one issue of the adm i n isl ra t (^r renewal newf,h»tter, 

4. D(»velop one f;inp.le concept idea paper ^on an aspect of admin i*Jt rat (^r rent;v;al. 

5. As a p.roup plan and conduct the 'jpring state conference for admini.st rat^j^u^^ 
renev;al pr(>p,rain dire(*tors. ^ 

6. Develop a nana^'.ement by objoqfiver; plan for the above* respons i h i 1 1 1 iec. . 
Finally, a .serier; of semlnaxv: for supi»r int(»ndent 5; of difitricts in (iifferent .sl/.i- 

cat(»K(^ries has been tried with sucCe.ss. This practice in beinp, develop(»(l into^a program. 



Tn w(^rl:^nr. with f.<-)i(M^l f!istri{t'; o\\ a»!r!j 1 n i I la t or renew<il prcij'iMnr; r.iiut* i: 

can be conc'luded tiiey ar(» no t d^\l f f icu It to bi^nin. It i.s a id(»a. Tt if: ectuuMnical. 

It capture*/; the interest of many nupi»r intcMidents . The real challenf,e to a stale echicalioa 

(h»par tiiiiMi/ Ir. to a5:si st *vach inler(v;ted .school difvtrict to j;ustain its proj'.ram oitce the 

♦ initial j^^low oi enthuslaj'.m vie^rs (^ff. Thus, the l(»adetsh Ip .serviccvs of a department are 

extroWH'lv Important. ^. t 

\ 

J TluTC Ih a larger f;onl which admlnistlMt or riMicvwl program:;— p. Ivcn tine to mature--- 
nhould achlcvf. It in that of fidiool cf f ic t 1 vcnc;)!* . In tlic lliial mialy.sis, oohool 

ERIC 0 1- 
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principals, superintendents, and, other administrators will not be judged by the 
efficiency with which/^they have run thfeir schools. Rather, they will be judged by the 
effectiveness with which they have educated^ a- generation of thoughtful, sensitive, 
a^d humane j as well as informed, young men and women. > 



\ ■ 
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APPENDIX A 



CFK Ltd. and the Development of ^ 
■ 9 ' ~ 

* ^ Administrator' Renewal Programs 

An^ out line of the CFK Ltd. involvement with the development o^/ administrator 

■ . \ 

renewal programs follov;s: 

1. The CFK Ltd. Foundation was established for limited life in 1967 by Charles 
F. Kettering II. Achieving its purf)Oses in 197'4, it dissolved. Edward 
Brainard served as the f oundat ion' s president . 

2. In a 1967 national. survey> a sample of school administrators were asked to 
identify cruciaL educational problems being overlooked. One* of' the 
identified concerns pertained to the idea that school * districts n^ed 
additional inservice education processes they can use to invest in the 
growth of their "administrators. This resulted in what is novj called 
administrator renewal. { ' * 



Forty-five school disCrictrs in fourteen states were involved in developin 
their own administrator renewal programs. The results achieved by these 
districts in association with the foundation appear In a series of 
CFK Ltd. Occasional Papers. (See Appendix B) . • 

^ / • > ... : 

Each invj^lved district appointed an Associate to the foundation. This 
was the educator who directed the district's activities in administrator 
renewal. The Associates as a group determined the foundation's direction 
and policies. In brief, the practice was to insure that; thd psychological 
ownership for the endeavors rested with the districts and their repre- 
sentatives. . 

The foundation's role was that of a catalyst. It assisted districts in'* *\ 

eveloping their programs and collegial learning teams of administrators. 
Also, it provided national workshops where representatives of the involved' 
districts, could sh^TB their ideas and practices. Finally, it provided 
the^ leader ship for &sisting the districts' leaders to publish summaries 
of their administrator" renewal program practices and results. 



\ 
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, APPENDIX B 

Publicat!ions on Administrator Renewal 

How School Administrators >fake ThlnCH Ilapjien by Howard ^nd .^Bralnard (Available 
from Parker Pi^blishing Company, iVest Nyack, New York 10994) 

School Climate Improvement: A Challenge to the School Administrator by Fox, 
Brainarld, and others (Available from I^hi Delta Kappa, 8th and Union, 
* Bloomington, Indiana 474Q1) 

CFK Ltd, Monographs (Available- from Nueva Learning Center, P. 0. Box 1366, 
Burlingame, California 94010) 

School District Climate Improvement: A Challenge to the Superintendent - 
by Shaheen and Pedrick 

> 

Individualizing Administrator Continuing Education by Brainard 

School and Self Assessment Processes ; A Guidebook fo'r Administrators 
by Prince , 

Self Performance Achievement Record (SPAR) by Olivero, and Others 

Administrator Renewal: The Leadership Role in Collegial Team Development 
by Geddes 



Colorado yDepartment of Education Series of Single Conctept Papers 
l^at is an Administrator Renewal Program? - ' 

Major Types of Administrator Renewal Programs 
Starting an Administrator Renewal Program: Eight Ideas 

The" Collegial Team: A Procedure for Supporting an Administrator Renewal Program 
Administrator Renewal Programs and the Colorado Department of Education 
Suggested Content s of an Administrator Renewal Program Plan 
The Talent Survey 

Major Sources of Human Resources to Support Administrator Renewal Programs 



ER?C i;i 



